
20
24

Family Business
Additional Materials
and Readings

WWW.ACADEMY.ICCDGLOBAL.COM



TABLE OF CONTENT
1. INTRODUCTION 
1.1. Figure 1-1

2. FAMILY BUSINESS GENOGRAMS
2.1. Family Business Genograms: Figure 2-1
2.2. Family office: Figure 2-2
2.3. The seven possible roles in a family business: Table 2-1
2.4. Family Business Relationship: Figure 2-3
2.5. The five rights of family owners: Figure 2-4

3.  THE FOUR-ROOM MODEL
3.1. The Four-Room Model: Figure 3-1
3.2. Four Rooms at a glance: Table 3-1

4. FAMILY CONSTITUTION
4.1. Figure 4-1

5. FAMILY BUSINESS GOVERNANCE
5.1. Key components of Family Business Governance: Figure 5-1
5.2. Stages of Family Governance: Figure 5-2
5.3. The most common problems in family business governance: Table 5-1

6.  SUCCESSION PLANNING: FIGURE 6-1

7. BENEFITS AND CHALLENGES OF DIFFERENT FAMILY OWNERSHIP
    TYPES: TABLE 7-1
7.1.  Seven pitfalls to avoid when running a family business: Figure 7-1
7.2.  How do family businesses survive: Figure 7-2



TABLE OF CONTENT
8.  A ROADMAP TO ORGANIZATIONAL EXCELLENCE
     FOR FAMILY-OWNED BUSINESSES
8.1.  Figure 8-1 

9. POSITION OF SINGLE-FAMILY OFFICES IN THE MIDDLE EAST
    AND NORTH AFRICA
9.1. Percentage of families still holding ownership of business that generated
       family wealth
9.2. Percentage of family members still actively involved in managing
       the operational businesses that generated family wealth
9.3. Percentage of people who believe that Artificial Intelligence (AI) will change
       the way a single family office operates
9.4. Percentage of generations currently leading the family's investment 
decision-making process
9.5. Top reasons for establishing a single family office according to the survey

10. COUNTRY AND PREVALENCE OF FAMILY BUSINESS AROUND
      THE WORLD
10.1. Table 10-1

11. FAMILY BUSINESS BEST PRACTICE PROCESS MODEL:
         FIGURE 11-1



INTRODUCTION

FIGURE 1-1

Family businesses represent a 
cornerstone of economic activity 
worldwide, characterized by their 
unique blend of familial ties and 
entrepreneurial spirit. This Readings 
in Family Business explores the 
dynamic landscape of family 
businesses, emphasizing their 
pivotal role in global economies. It 
delves into various aspects such as 
the family tree's influence on roles, 
power dynamics, and rights within 
these enterprises. Additionally, the 
Readings in Family Business 
provides insights into managing 
assets effectively,

navigating potential conflicts, and 
understanding the nuanced benefits 
and challenges that come with 
familial ownership. It offers practical 
guidance on establishing 
governance structures, crafting 
family constitutions, and addresses 
the evolving position of Single-Family 
Offices in the Middle East and North 
Africa. This Readings in Family 
Business serves as a comprehensive 
resource for families and 
professionals alike, aiming to foster 
sustainable growth and longevity in 
family-owned enterprises.
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BENEFITS OF A FAMILY BUSINESS
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Family businesses
are more stable
than other types

of businesses

Family Businesses
are often more nimble

than larger
companies

Family businesses
tend to be more innovative

than other types of
businesses

Family businesses tend to
be more customer-centric

than other types of
businesses

Family businesses
are often more financially
stable than other types

of businesses
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